Agenda for Group Leaders Meeting 
Tuesday 18th June 2024
St Pauls Canteen 10:00 – 12:00 am
As sent out to Group Leaders (GLs) on 10th June

	Item
	Description
	Who

	1.
	Welcome 

	Chair 
(Jim McGough)

	2.
	[bookmark: _Hlk156823525]Update from the Treasurer:

	Treasurer 
(Graham Friday)

	3.
	Update from the Groups Coordinator:

	Groups Coordinator
(Janet Newson)

	4. 
	Topics requested by Group Leaders
a) Communicating news of a Group Member’s illness 
b) Beacon & Access Privileges

	
Groups Coordinator
Secretary (Margaret Lloyd)

	5.
	Update from the Chair (including Update from Communications Coordinator)
	Chair 
(Jim McGough)

	6.
	Update from the Secretary 
 
	Secretary

	7.
	Any Other Business
	

	8.
	When to hold next GL’s meeting 
	Groups Coordinator

	9.
	Close of Meeting
	Groups Coordinator



Refreshments will be served at a suitable point.


Minutes of the Group Leaders (GLs) Meeting 18th June 
St Pauls Canteen 10:00 – 12:00 am
[bookmark: _Hlk169797037][bookmark: _Hlk169796397]
Committee members attending
Jim McGough (Chair, also Group Leader (GL) Poetry)
Margaret Lloyd (Secretary and Minute Taker),
Graham Friday* (Treasurer, also GL Afternoon Exercise & Indoor Pickleball),
Janet Newson (Access Co-ordinator, also GL Amblers Extra). 
* Until refreshment break
Group Leaders (GLs) attending: 
Wendy Adams (Theatre), Jean Austin (French Experience, Storytelling, Weekenders), Isabel Baker (Theatre, RUGs, Quizzing Group 2), Peter Beckley (Quiz 2, Live Music, O&A 6), Maggie Berrill (Gardening 1 & 2, O&A 4), Maureen Bufton (Gardening 1 & 2, O&A 4), Gill Cooban (Film Circle), Trevor Duffy (Table Tennis), John Hilder (Allotment, Folk Music), Jean Manuel (O&A 1, Theatre), Sue Mearns (RUGs), Jacqui Mercer (Rummikub & Canasta), Jan Morris (Walkers Extra), Ann & Stuart Sole (History & Genre of Pantomime), Monique Tovey-Mansfield (Smart-Phone Photography), Carolyn Wadley (Art Appreciation 2), Maureen Wicks (History & Quizzing), and John Wynter (Bridge)
The order of the Agenda Items was slightly different to that indicated in draft agenda sent out on 10th June. In addition, matters for discussion raised beforehand by GLs were incorporated into the relevant Committee Member’s update. 
Agenda Item 1: Welcome (Jim McGough)
The Chair welcomed everybody to the meeting. He explained that the agenda for this meeting was deliberately loose, as the Committee wanted to hear what GLs have to say rather than merely giving them information. 
a) Apologies received
The Chair submitted apologies on behalf of two Committee Members. Alan Rew (Vice Chair) was on holiday and Sue Parker (Communications Coordinator) was unable to attend indoor meetings at present. 
Apologies from Group Leaders received were:
Ana Achucarro (Painting & Drawing), Andy Bridge (Book Group & Cycling Group), Judy Bridge (Cycling Group), Karen Darling (Painting & Drawing), Julie Darlington (Storytelling 2), David Devere (Beginners Italian), Craig Edwards (Air Rifle Group), Pat Gedge (Art Appreciation 3), Jane Guest (Mah-jong), Kathy Jameson (Bamboo Pipes), Marion Lang (Science), Phil Light (Amblers, O&A 7), Sue Parker (Strollers), Dave Rawlings (Topical Discussion 1, O&A 7, Table Tennis), Liz Tennant (Speaker & Seasonal Outings Organiser), Chrissie Watson (Family History), Bob Weddell (Folk Dancing), and Gill Wilson (Topical Discussion 1)
b) New Groups
Since our last meeting on 5th February two new groups have started up:
· Indoor Pickleball. Graham Friday is managing the group for Crawley u3a members on behalf of Crawley Lawn Tennis Club
· History & Genre of Pantomime, for which Ann Sole is Group Leader.
Ann spoke about her plans for producing a pantomime, to be held at the Hawth. She hoped all Groups would be represented, and that it would generate very good publicity for Crawley u3a. 



c) Changes in Group Leaders
· Elena Thorne has stepped down as the GL for Rummikub and Canasta, and has been replaced by Jacqui Mercer. 
· Max and Heather Woodward are leaving Crawley and hence Crawley u3a. Their departure impacts the following Groups:
· Short Mat Bowls, which Max led. The replacement should be announced shortly
· Folk Music.  Ann McQuade will be taking over the administration of this group for the Group Leader, John Hilder, replacing Heather Woodward who previously held this role. John Hilder introduced Ann. 
· Singing for Fun. Heather also helped the GL, Chris Sawyer, with the admin for this group. It is not yet known if there will be a replacement. 
The Chair thanked Elena Thorne, and both the Woodwards who had been involved with Crawley u3a for many years, for their past contributions as GLs. He also thanked their successors for volunteering to replace them. 
John Hilder stated that the Folk Music group would particularly miss Heather Woodward’s musicianship. 
Agenda Item 2: Update from the Treasurer (Graham Friday)
The Treasurer outlined the arrangements for the setting of group fees for 2024/25, the first year for which group fee setting will be carried out by Group Leaders. For all Groups other than those in the St Pauls Pool he will be disseminating to each GL at the start of July the latest attendance and financial data for their Group. He has already received an indication of the likely St Paul’s rental charges for the next year. He has already sent an e-mail to St Paul’s Pool GLs asking how many sessions of their groups they are planning to hold in 2024/25, and he will reforward it to any relevant GLs not on his original distribution list.
GLs will need to consider the likely level of attendance for 2024/25, as well as expected costs (including hire charges for venues other than St Pauls).
For the St Pauls Pool Groups the Treasurer will be sending out a report showing various options for the fee level (which, by definition, will be set at the same level across the Pool). A meeting for the relevant Group representatives will take place on Tuesday 16th July in the St Pauls Canteen starting at 10:00. 
Action: Treasurer to send out the agenda and covering report for the 16th July fees meeting to all St Paul’s Pool’s GLs (Sent out 27th June)
John Wynter (Bridge) mentioned that for his group attendance levels had never recovered to the pre-Covid level, since some former members had been attracted away to online Bridge groups during Covid.  He had found that featuring the group in the Newsletter had attracted some interest from u3a members not previously participating in the Bridge groups. 
The Chair remarked that the Committee was keeping an open mind around venues and was keen to broaden the range of options. GLs were encouraged to consider whether or not a different venue and/or meeting frequency might work better for attracting and retaining members. 


Agenda Item 3: Update from the Groups Coordinator (GC) (Janet Newson)
Note that everything included below under Agenda Item 3 has been taken directly from the Group Coordinator’s speaking notes except for the sections in black italics under d) Welfare.
a) St Pauls Matters 
(i) Safeguarding and related procedures
Isaac Conroy (Property Manager) and Nicola Postle (Bookings Administrator) have thanked Crawley u3a GLs for the way in which they have been adhering to the St Paul’s safeguarding policy. Isaac and Nicola are aware it is onerous but their instructions come from the Methodist Council and compliance strictly monitored. Their Safeguarding Officer allows no leeway.
(ii) Door-signs 
St Paul’s has recently sent a note out asking everyone to try and keep to the alphabetised system when replacing signs in the box. U3a signs are all filed under U, and then alphabetical order. Thanks are given to those of you who use the system.
(iii) Early Access to Rooms
In past years St Paul’s did not hire out rooms to the current level. Now they are very much focussed on hiring rooms as often as possible. This results in no longer being able to give the ¼ hr additional access for setting up. Even the 5 minutes is not strictly permitted, and only if the room is free beforehand can Nicola and Isaac give the ok.
(iv)	Factoring in setting up and clearing away into Group session timings.
If you need a full 2 hours for your session content, then an additional time request should be made to Peter (AGC). When we pay the session fee as a member we shouldn’t be expecting 2 hours educational instruction time. After all, we are all in it together to set up and pack up a room.
In response to a question the Group Coordinator (GC) confirmed that rooms can be booked in ½ hr slots and even in ¼ hr time slots if necessary.
It was pointed out that all the clocks in the St Pauls’ rooms currently showed different times [now fixed].
(v) Tables & Chairs
The GC had raised with Isaac Conroy the fact that the weight and somewhat awkward nature of setting them up and, more critically, taking them down. Isaac advised that previous tables had been rather flimsy and didn’t stand up to the amount of wear and tear they were subject to, hence the church had invested in more robust equipment. Members who do not have sufficient agility or strength to handle the tables (or chairs) should not be required to do so and doubtless groups have already adapted to this.
One GL about mentioned that a table had fallen out of its cradle which was dangerous. The GC will raise this with Nicola Postle.
(vi) First Aid Book at St Paul’s 
There have recently been a couple of incidents at St Paul’s after which Nicola contacted us to advise us that their First Aid Book & Form (located in the Kitchen) hadn’t been completed.  We have since agreed with Nicola that as our organisation (Crawley u3a) has its’ own reporting system we do not need to complete the St Paul’s Form unless church property or equipment is involved (for example, if a chair has been broken, which was one of the examples). In such cases both the St Paul’s Form and our own incident form (on the website Group Leaders web page) should be completed.
b) Death Notifications 
We now have a revised process agreed with the Members Coordinator team. Any death notifications will now be advised to Peter so that he can check if the member belongs to any group, and if so to then notify all relevant group leaders. This notification won’t come from the Members Coordinator team – when they learn of a death, they will advise Peter as part of the relevant parties needing to be informed. We would ask that if you learn of a member’s death, but have not been advised by Peter, could you contact him. Peter will then ensure that all the relevant parties are notified – such as the Members Coordinator team and the Communications Coordinator (for input into the website). 
c) Removal of Members from your Groups on Beacon
And as part of the revised process, it has been agreed that only a Group Leader or, if the GL does not manage Beacon, Peter, or me, on their behalf will remove a member from the Group Record.  No-one else should do this. We hope this will ensure that you don’t find a member disappearing. However, it is also important that at Renewal stage, you do keep an eye on your Group Record – anyone appearing in red will mean that the renewal hasn’t yet been processed or, importantly, even received. Last year there were a few members being removed from Group Lists when it appeared that the member had lapsed their membership. A Group Leader spotted this, and when spoken to, the member advised they had in fact paid. As mentioned, no-one except the Group Leader or Peter on their behalf will remove anyone from a Group (and Peter will inform the relevant GL before he removes members).  In having this process, we hope to prevent any such issues this year.  
d) Welfare
On the topic of notifications, we have recently been made aware of one or two members who, although they belonged to a number of groups, only one or two of their GLs knew of the fact that they had suffered illness or hospitalisation. This is a difficult subject as we fully respect a member’s choice to keep a matter confidential, but if the member is ok with other GLs knowing, it would be very helpful if you could let Peter know (who will inform the other GLs) and advise Karen Deasey (the Welfare Officer) so she can send a card. I imagine, like me, if a member had not attended one or two sessions and you hadn’t heard from them, you would contact them, but sometimes it might be difficult to do that, so if we can share information – IF THE MEMBER IS WILLING – I think everyone would find that helpful.
It was asked if GLs could in future receive feedback from Karen Deasy, such as confirmation that she had sent a card, and any further updates that she might receive on the member’s condition. 
Action: The Committee to discuss this further and to seek ideas from both the Welfare Officer and Group Leaders as to what type of feedback could be given and how this could work on a practical level. 
e) [bookmark: _Toc154917023]Reminder of Group Fee Deferment Rules 
Also, if a member is unwell and unable to attend sessions, there are the deferment guidelines to consider (see the following from Financial Policy – Delegated Decisions document on Group Leaders webpage, Committee Decision taken on the 8 February 2023): 

	Group Leaders can determine when a deferment of fees already paid for the current term can be transferred into the following term. This would normally follow a request from a member.”
It can be applied if one or more meetings have been missed for any of the following reasons: 
• 	Illness (especially if of an infectious nature, such as Covid) or hospitalisation. 
• 	Bereavement. 
• 	Caring for a close family member due to illness or bereavement. 
• 	Attending a funeral.
• 	Where a member is unable to physically get to a session, due to either bad weather or lack of transportation making it impossible for them to attend. 
An automatic deferment should be applied if the Venue cancels the session for whatever reason. 
Deferral should not normally be permitted: 
• 	When members miss meetings due to holidays or clashes with private social events. 
• 	Where a member wishes to participate in two different activities that are scheduled to take place at the same time.
In these circumstances the two Group Leaders and the Member can agree the appropriate level of fees to be charged for each Group at the beginning of each term.


Carolyn Wadley kindly expressed her support of this policy – when her illness meant her group had to cease running for a time last year her members were delighted when they were given deferment of fees for the following term.
f) Newsletter for Advertising Groups seeking more members
Further to my email to you regarding whether your group had spaces or were full, and following discussion with some groups who would like to advertise for more members, we thought it might be good to produce a stand-alone newsletter devoted entirely to advertising groups. I have been discussing content with some group leaders and the Communications Coordinator, and work is moving along to get this newsletter out as soon as possible. If you haven’t yet advised me your group is open to more members, then let me know.
Action: Group and Communications Coordinator to develop and disseminate to all members a newsletter advertising groups seeking more members. 
g) Ideas for New Group 
On the topic of groups, we are always keen to hear from anyone who has an idea for a new group, or starting a second group to a popular group already running. It is understood that you are already committed with your current duties, but if you know of anyone who is keen to pitch an idea, do tell them to contact me.
We have a great process now to work through ideas with potential new group leaders, and hope that we can offer an equally great support structure, so they don’t feel too overwhelmed with getting a group going. Even if they aren’t necessarily keen on leading a group, do tell them to contact me.  It’s possible that if they have the knowledge and skills on a particular topic to run a group, the background work could be run by someone else. It’s just the subject expert or willingness to run an interest group that is key.
On being asked whether there is a list of potential new groups, the GC responded that there isn’t a list of any new group proposals as yet with the exception of the two groups hoped to be launched in September: 3D Paper Crafting & Conversation Italian for Beginners, both of which have nominated Group Leaders.
Discussion took place on a number of suggestions, including a chess group and a scrabble group (for which we have a lot of old sets from when we did run a scrabble group). The Chair suggested the idea of a Desert Islands Discs group, in which members take turns in nominating the pieces of music which have meant the most to them, and why. Another suggestion was a curry cooking group, which could attract new members. 
It was also pointed out that, despite some assertions, it was not the case that all activities within the u3a had to take the form of either being a formal, permanent and regular group or a one-off “event”. Obviously some review processes have to be carried out for groups requiring hired premises and incurring other costs, but groups with no fixed costs which meet on a regular or ad-hoc basis can be set up quickly and easily with just an advertisement in the newsletter. The same is true of one-off events with no fixed costs. The example was quoted of the member who recently offered to show his listed home in Ifield to fellow members.
h) Open Day 
During my discussions with some of you, it has become apparent that if your group is full, you are reluctant to attend the Open Day that has traditionally happened on the 2nd Friday of September. That is understandable. We are undertaking a review of the format, location, content and structure of this event.  In May the Chair, Secretary and I visited the Horsham Open Day which gave us several ideas on how we might improve ours.  The Chair will talk more about this as part of his update shortly.
i) Taster Sessions [not included in meeting through lack of time]
We have revised the taster session information to make it more transparent. We have also revisited the guidance for non-members wishing to try out Crawley u3a.
In essence, as has been the position, our members may attend almost all existing groups with the first session free of charge and we have made it clearer that, for these groups, there will be no restriction on the number of groups a member may try out free the first time. The exceptions are listed in the Appendix. 
Refreshments were served at this point
Agenda Item 4: Update from the Chair (Jim McGough)
a) Recent changes to Membership team. 
The Chair announced that both Jacqui Mercer and Ann Sole had left the Membership Team. He thanked Jacqui for her contribution as a Trustee and Ann Sole for her work on membership. 
For now, on a purely temporary basis, Margaret is overseeing the 2024/25 Renewal process and Sue Parker is dealing with new members, and changes to members records (and do let Sue know, or encourage your members to do so, of any changes in telephone numbers, e-mail addresses & emergency contact details although we will be asking all members to reconfirm these details as part of the renewal). 
These arrangements are very temporary, as Margaret and Sue both have other responsibilities. So we would welcome any expression of interest from anybody else – and please spread the work within your groups. We are not expecting anybody to make a permanent commitment now but if anybody is interested, even in just assisting with the updating of records or contacting members as part of the renewal exercise, do let us know. 
(As a result of this request Jean Manuel kindly volunteered to take over from Sue and is now acting as Membership Assistant).
The question was raised as to the future role of the Membership Support function and the other members of the Membership Team. 
Action: Chair to include a section in his next Crawley u3a Extra bulleting responding to this. 
b) Leafletting Campaigns
The Chair explained that he was running a series of leafletting campaigns in Crawley Town Centre across the summer, with assistance from some of the RUGS and anybody else keen to help. Further details will appear in the first copy of the new bulletin, to be disseminated later this week.  He emphasised that expansion in member numbers has to be matched by expansion in activity. 
c) New Bulletin 
The Chair explained he intended to disseminate to all members a new bulleting, to be distributed by e-mail most, but not necessarily all, months, approximately halfway between the dates the Communications Coordinator produces the regular newsletter. Unlike the regular newsletter this would not contain pictures but be focussed on volunteer opportunities, future events, and updates from the Committee. 
The regular newsletter is very popular, but the smaller items tend to be overshadowed by the photos. The first issue will be sent later this week. It does not yet have a title, and any suggestions are welcome.
The title “Whats New” was suggested, which had some support.
d) Publicity
The Communications Coordinator has designed some new posters, and those present were encouraged to take copies for display at meeting venues and other locations such as supermarkets, stations and the library. GLs might also pass them on to members of their groups for the same purpose. It was hoped that they could be displayed on the Crawley Community noticeboards but we have been told that they will not accept notices larger than A5 size so we need to look at producing a smaller version.
The Chair also explained he was intending to attend a meeting of the Crawley Community Ambassadors group later this week. This should yield some ideas on how we might attract more minority ethnic people to the u3a. 
e) Open Day
The Chair explained that the Committee, due to their existing workload and holidays, would not be able to lead the Working Group necessary to organise it for the traditional September slot. Additionally some GLs will also be on holiday at that point, since the week immediately following the end of school holidays is a popular holiday time for older people. Unless one or more GLs step forward to do this, it was felt preferable to defer it until a later date, when the Committee members would be less burdened by the Membership Renewal and financial year-end work. 
This would also enable us to review the format of the event. Visiting the Horsham Open Day had shown us that, by hiring larger premises with adjoining refreshment areas and lengthening the event, we could combine displaying our groups and showcasing our u3a with a more social event. The crowds experienced in our previous Open Days could be avoided. 
The general consensus in the room was that this was a good idea, and the idea of timing of event for January 2025 seemed popular. Some concern was expressed that the September event worked well for recruiting new members, but it was felt that, to some extent, the Summer leafleting events organised by the Chair, would compensate for this. Also by January we will have completed the 2024/25 membership Renewal process and have a better idea of the true number of vacancies in our groups, and hopefully more groups in total. Moreover the start of a new year is often a time when people search for new activities. 
Agreement reached in the Room that we would defer the September event. 
f) Other Events
A couple of GLs asked why a celebration event was not being held this summer. The response was that the Committee lacked an Events Coordinator and had no capacity to organise one. If anybody from outside the Committee is prepared to head up a Task Group to organise this then this would be welcomed.
Agenda Item 5: Update from the Secretary (Margaret Lloyd)
a) Beacon Issues
The Secretary explained that she had hoped that John Walton, Beacon Administrator, would be able to attend this meeting but he had a prior commitment. She explained that she would very soon cease acting as Deputy Administrator, because that was not compatible for control and governance reasons with running the Membership Renewal process. She was very keen to complete the work she had been doing to ensure that all GLs had equivalent access to Beacon, and that this level access was sufficient for them to be able to administer and communicate with their groups.
She was aware that a few GLs were experiencing problems undertaking certain actions (such as deleting members from groups) and would ensure these were corrected. She urged any others experiencing problems to let her know. 
The Secretary has produced a report “Beacon Settings for Group Leaders” which is to be disseminated to members. 
b) Events Guidance
With the assistance of many others – including particularly Sue Parker, Peter Beckley, Liz Tennant, and Isabel Baker, many thanks to them, the Secretary has now completed the Events Guidance and it is now on the Documents page of the web. 
She emphasised that it was not a document to be read cover to cover. The purpose of this is to make putting on events less daunting, so improving our chances of recruiting an Events Coordinator (or even more than one) and lessening the burden on any event Task Group, particularly at the start of the planning process.
Obviously, for a major event such as the Open Day or Christmas Party, every year there are changes made so the intention is that the guidance is updated accordingly after the event.
It is not directly relevant to Group Leaders, except for the Open Day section, but they may find the Appendices useful, particularly the section on Crawley u3a equipment available for events.
[Not covered at meeting through lack of time] GLs should note that the Committee has recently purchased a modern projector (details in Appendix 2 of the Guide), which can be borrowed by Groups by contacting the Treasurer].
Agenda Item 6: Any Other Business 
The Groups Coordinator communicated the following
a) Holidays for u3a members
Phil Light, GL for O&A 4 and Amblers, has asked me to mention to you about holidays organised for members within a group. As you may know Phil previously booked holidays for his O&A group through the u3a. That has now stopped and if he arranges a holiday, it is now totally managed outside the u3a in terms of any deposits, payments, bookings, etc. However, he still offers the option to his O&A group members if they would like to join him on a holiday. If any of you were considering organising a holiday for members of your group, I thoroughly recommend that you contact Phil to seek his expertise.  He has considerable experience in this and could give you lots of advice.
b) Spare Places Available on Northumberland Holiday
Also, Phil wanted me to let you know that there is a holiday by coach coming up on 9th September for 5 days to Durham and Northumberland that has a few places left with twin or double rooms.  It is with a company called Tailored Travel.  If anyone is interested in this holiday, please contact Phil directly.
Agenda Item 7: Date and Time of Next Meeting
We have a provisional slot for the next meeting for Tuesday 15th October at St Pauls Canteen, 10:00 – 12:00. This was provisionally booked when the 3rd Tuesday morning of the month was the only slot free for all GLs though now the CLTC Pickleball group runs then (but does not start until 11:30).
The Chair closed the meeting at 12:00.

Margaret Lloyd, Minute Taker, 5th July 2024
Janet Newson, Groups Coordinator, 5th July 2024


Appendix: Full Policy on Taster Sessions (agreed by the Committee on 8th May 2024)
A. Taster Sessions for people who are not u3a members of any u3a organisation (i.e. people who are not current members of any u3a in the UK, Crawley or otherwise)
An opportunity to try out Crawley u3a is designed not only for a non u3a member to experience an activity, but can also be the opportunity for non u3a members to get to understand the u3a as an organisation.
Crawley u3a welcome prospective members. If a person is not currently a member of any u3a group in the UK, under the terms of the insurance cover funded by the Third Age Trust (the u3a umbrella organisation in the UK), they may attend up to two separate u3a events (this might be one meeting each of two different Groups, or one Group meeting and one Monthly meeting).
B. Taster Sessions for existing Crawley u3a Members (whether they are Full members, Associate members or Guest members)
By definition, Associate and Guest members of Crawley u3a are full members of another u3a. Associate members can attend our monthly meetings and other events held for all members as well as joining groups, guest members can only attend groups. 
An existing u3a member will have the eligibility (depending on the information set out below) to:
1. attend an Activity Group with the first session free of charge, and 
1. there will be no restriction on the number of groups a member may try out free for the first time.
Arrangements for New Groups
All new groups will have a free of charge first ‘Start Up’ session offer to all existing u3a members.  If the member then wishes to join the group, and there are weekly, fortnightly, or monthly session fees applicable to that group, fees will be due.
In addition, a member may attend a Planning Session for a newly formed group free of charge (these Planning Meetings are particularly relevant for establishing a way of working for new Out and About Groups).If the member then wishes to join the group, and there are weekly, fortnightly, or monthly session fees applicable to that group, a member may attend the first session free of charge also (Start Up Session).After that time, if the member joins the group, fees will be due.  
Exceptions
However, it is important to note that a Group Leader will have the freedom to decide on whether to permit a member a free first session for their group. Reasons for not offering free first sessions may include: 
a. Availability within the Group (for example, if the Group currently is full and may also have members waiting to join that group, it may not be practical to welcome someone to try out the group when there is no possibility for joining said group).
b. Welcoming someone into a private home.
c. The member does not have the requisite fitness levels (particularly relevant for sporting activity groups).
Additional exceptions to Groups that do not offer free first session opportunities or Start Up sessions for new groups will be:
1. Groups that are run in tandem with another group, and members can (with the Group Leader’s permission) swap between the groups (e.g., Bridge for Fun 1 & 2, Short Mat Bowls 1 & 2, Gardening 1 & 2, and others may be applicable).   Groups such as these should be considered as being one group.
1. Trips & Outings arranged by a Group.
1. Groups that run on a short, Fixed Term basis (i.e. run for one or two terms only). 
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