Agenda for Group Leaders Meeting 
Tuesday 15th October 2024
St Pauls Canteen 10:00 – 12:00 am

	Item
	Description
	Who

	1.
	Welcome 
a) Apologies for Absence
b) New Groups & Group Leaders
	Chair 
(Jim McGough)

	2. 
	Topics requested by Group Leaders
a) How can we improve the communication for those members who don’t have or use e-mail?
b) Running a Group with shared responsibilities
	
Isabel Baker

Gill Wilson

	3.
	[bookmark: _Hlk156823525]Update from the Treasurer
a) Activity Groups Financial Report
b) Changes to the flow of paperwork
	Treasurer (Graham Friday)

	4.
	Update from the Communications Coordinator
a) Items for Newsletter
b) Publicity drive for Crawley u3a
	Comms Coordinator
(Sue Parker)

	5.
	Update from the Secretary 
a) Entertainment for the AGM 2024
b) Membership Statistics & Renewal
c) Reinstatement of Calendar on website
	Secretary (Margaret Lloyd)

	6.
	Update from the Chair 
	Chair (Jim McGough)


	7.
	Update from the Groups Coordinator
a) Groups Coordinator & Assistant Groups Coordinator Roles
	Groups Coordinator
(Janet Newson)

	8.
	Next GLs meeting 
a) Challenge to scheduling the meeting
	Groups Coordinator

	9.
	Any Other Business
	

	
	Close of Meeting
	Groups Coordinator



Refreshments will be served at a suitable point.



Item 2: Topics Requested for Discussion by Group Leaders

a) “Is there a way in which Crawley u3a can improve the communication for those members who don’t have or use e-mail?” – Isabel Baker
I wish to raise an issue regarding equality for further discussion.
The matter was again raised for me when the recent booking for RAH was circulated.  I was contacted by a member who does not have an email account.  She had heard about the trip and called to ask if I could help.  I printed off the paperwork and sent an email to Liz Tennant (who organised the trip) asking if she could help.  I posted the paper by first class post, but by the time they were received, all seats had been sold.
There will be some people who think that this issue is for the individual to deal with by themselves, but I feel this is a little dismissive without looking further into the matter.  We manage to circulate the newsletter to everyone each month, so is there any way we can improve this situation?
I don’t have the access to Beacon to determine how many members this relates to, but I would be pleased to be involved in further discussions with the Communications Coordinator and any others interested, if deemed appropriate.
NOTE:  If you are unable to attend the meeting, but wish to submit your thoughts on this issue, please send them to the Groups Coordinator beforehand.  Time will be given at the meeting to discuss this issue, and any points submitted will be mentioned.

b) Running a Group with shared responsibilities
Gill Wilson would like to say a few words about what we are doing re the running of our group, as it just might be useful to someone else at some time.

Item 3: Update by Treasurer (Graham)
a) Activity Groups Financial Report
The Financial Report was sent out on 29th September.  
If you wish to raise any general enquiries regarding this report at the Group Leaders Meeting, please could you submit your enquiry beforehand so we may add it to the Agenda.  
If your enquiry is about your group specifically there is no need to send your questions ahead of the meeting.
b) Changes to the flow of paperwork
Advice to be given at the Meeting and introduction of the new support to the Treasurer.

Item 4: Note from Communications Coordinator (Sue)
a) Items for Newsletter
I would like to make my usual plea for articles and photographs for the newsletter from GLs and members of their groups, especially from the indoor groups.  For example, something which has been made, painted or photographed and members would like to share with others.  Also, if you wish to advertise your group, you only have to ask, and I will put something in the newsletter.
b) Publicity drive for Crawley u3a 
My other plea is for assistance with distributing leaflets and posters.  Would GLs and group members help by passing leaflets to friends and neighbours who might be interested in joining the u3a or know of somewhere where it might be possible to display one of our posters?

Item 5: Update from the Secretary (Margaret)
a) Entertainment for the AGM 2024
We are not expecting there to be much official business this year so there should be more time than usual for Entertainment.  The Chair plans to present a short slideshow “Highlights of 2023-24” and we have now purchased a new projector so hope not to suffer the problems encountered last year, and we would like to involve at least a few Groups.  They could perform live, as has happened in the past (but remember that space is constrained), or provide photos of their work or activities which could either be incorporated into the Chair's slide show or presented themselves. To be discussed at the meeting.
b) Membership Statistics & Renewal
An update on the latest renewal position for 2024-25 and also membership trends over time. 
c) Reinstatement of Beacon Calendar
The calendar from Beacon has now been reinstated on the Crawley u3a website.
https://u3asites.org.uk/crawley/events

Item 6: Update from Chair & Vice Chair (Jim & Alan)
Any items yet to be added.
Item 7: Update by Groups Coordinator (Janet)
a) Groups Coordinator & Assistant Groups Coordinator Roles
I will be stepping down from the Groups Coordinator position with effect from the 2024 AGM.   However, Peter is to continue supporting you (as he has been doing in almost every aspect of Group management during my year as GC).  I am sure you will agree with me that Peter is extremely capable in doing this, and I thank him for his help.
Going forward, the Committee is now looking at the Groups Coordinator role, and how that might be developed.  With the completion of the key admin-centred tasks, the role now requires something different.  Someone able to pursue the development of groups for Crawley u3a.  It is my suggestion that in future the role of Groups Coordinator would be a support to Peter (the AGC) in order that he has a mechanism to report through to the Committee, but in all other aspects the Groups Coordinator role would be entirely separate from that of the Assistant Groups Coordinator so there would be no overlapping of tasks.  This will hopefully make it easier for Groups to know who to approach if they have an issue.  
May I thank all of you for the support you have given me during this last year.


Item 8: Next Meeting
Advice on the next Group Leaders date will be notified when scheduled.  It is appreciated that finding a day when the majority of Group Leaders and their assistants are free is almost impossible.  Up to now we have consulted the groups schedule to find a day when there is the least group activity occurring, but with the introduction of the Pickleball (Indoor) session being every Tuesday, even this has become a challenge.
If you have any ideas on how best to schedule future meetings, please feel free to submit your suggestions.

Item 9: Any Other Business


CLOSE


Minutes of the Group Leaders (GLs) Meeting 15th October 2024 
St Pauls Canteen 10:00 – 12:00 am
[bookmark: _Hlk169797037][bookmark: _Hlk169796397]Committee members attending (with Groups for which they are GL in parentheses):
Jim McGough, Chair, (Poetry)
Alan Rew*, Vice-Chair
Margaret Lloyd, Secretary and GL Minute Taker
Graham Friday, Treasurer (Afternoon Exercise, Indoor Pickleball & Pickleball/Tennis)
Sue Parker, Communications Coordinator (Strollers, Short Mat Bowls)
Janet Newson, Groups’ Coordinator (Amblers Extra). 
* Until refreshment break
Group Leaders (GLs) attending: 
Jean Austin (Weekenders), Isabel Baker (Theatre, RUGs, Quizzing for Fun), Peter Beckley (Quizzing for Fun, Live Music, O&A 6), Maggie Berrill (Gardening 1 & 2, O&A 4), Andy Bridge (Book Circle, Cycling), Janet Copeland (Topical Discussion), Graham Crozier (Exploring Local History), Julie Darlington (Storytelling 2), Trevor Duffy (Table Tennis), Linda & Craig Edwards (Air Rifle), Kathy Jameson (Bamboo Pipes), Kitty Jenkinson (Conversation Italian for Beginners), Bryan Keily (Ukelele, Beginners Ukelele), Phil Light (Amblers, Walkers, O&A 7), Jean Manuel (O&A 1, Theatre), Jim McCranor (Short Mat Bowls), Sue Mearns (RUGs), Jacqui Mercer (Rummikub & Canasta), Jan Morris (Walkers Extra), Monique Tovey-Mansfield (Smart-Phone Photography), Bob Weddell (Folk Dancing), Gill Wilson (Topical Discussion ), Maureen Wicks (History, Quiz 1), and John Wynter (Bridge for Fun, Folk Music)
Agenda Item 1: Welcome (Jim McGough)
The Chair opened the meeting by welcoming everybody. 
a) Apologies received
Apologies from Group Leaders received were:
Wendy Adams (Theatre), Carol Allen (O&A 8), Maureen Bufton (Gardening 1&2, O&A 4), Gill Cooban (Film), Karen Darling (Painting & Drawing), David Devere (Colloquial Italian), Pat Gedge (Art Appreciation 3), Jane Guest (Mah-jong), Fiona Harris (3D Paper Crafting), Teresa Jasper (Urban Sketching), Marion Lang (Science for Non-Scientists), Alan Parker (Short Mat Bowls), Ann Sole (History & Genre of Pantomime), Liz Tennant (Speaker & Seasonal Outings Organiser), Carolyn Wadley (Art Appreciation 2), Chrissie Watson (Family History), Mary Watts (O&A6).
The Groups Coordinator advised that Carolyn Wadley (Art Appreciation 2) had been hoping to attend the meeting but had suffered a fall at home the previous Thursday and was now attending hospital for a CT Scan.  We wish her a speedy recovery. 
b) New Groups and Group Leaders
The Chair announced that since the previous GL meeting on 18th June three new Group Leaders had come forward to set up new groups as follows:
· Urban Sketching, led by Teresa Jasper (apologies sent) 
· Conversation Italian for Beginners, led by Kitty Jenkinson (present),
· 3D Paper Crafting, led by Fiona Harris (apologies sent)
In addition, we have new Groups commencing led by GLs who have managed like Groups in the past:
· Exploring Local History, led by Graham Crozier (present)
This has restarted as an ongoing group following the success of the Fixed Term group.
· Beginners Ukelele, led by Bryan Keily (present)
This will start at the end of October as an introduction to playing the ukelele so that members can then join the regular Ukelele group.
Bryan announced that he already had seven or eight people keen to join.
Agenda Item 2: Topics Requested for Discussion by Group Leaders
c) “Is there a way in which Crawley u3a can improve the communication for those members who don’t have or use e-mail?”
This was raised by Isabel Baker, who explained that despite posting by first class mail, on behalf of a member without email, an application for the recently announced Royal Albert Hall (RAH) trip, by the time it was received by the trip organiser all coach seats had been taken. 
A discussion followed in which the following comments and suggestions were made:
· GLs for groups running trips communicate details of trips by phone or WhatsApp to their non-email members, of which there tends to be no more than two or three at most. 
· This problem only arises with the following two events which are open to all members:
1) The Christmas Party (for which demand is greater than the number of places available)
2) Seasonal Outings (by definition those open to all members), which normally take a while to become fully booked – the RAH trips being an exception.
· Jacqui Mercer said that for the Christmas Party, the policy followed is that of contacting those members without email by phone first, before sending out the email invitation to all members.
· Jan Morris suggested that a certain number of places could be held back for those members without email access.  Any places not required could then be released to all members after an agreed time period.
· The Communications Coordinator, Sue Parker, pointed out that around 50 newsletters were sent out by post or hand delivered every month, despite only 43 members not having access to email (some of those with access to email accounts are not able to use them frequently).  Of these 50, around 20 are posted and the remainder are hand delivered.  Notification of events could be included with these, but this would only resolve the situation if the timing was properly co-ordinated (given that it takes a few days for some of the hand-deliveries to be done, plus the uncertainties of the postal service in Crawley).
· It would be very expensive to send out notifications of such events as a matter of policy to all 50 members on the printed newsletter list.

Action: Isabel Baker and Sue Parker to discuss how best to organise hand deliveries of Seasonal Trips notifications.  
Note:  Any future plans on communicating Seasonal Outings should also involve whoever might be Seasonal outings organiser from next year.
Action:  Any changes to the way in which communications are managed for Seasonal Outings should be advised to the Secretary, who would incorporate it into the Events Guidance. 
d) Running a Group with shared responsibilities
Gill Wilson and Janet Copeland explained how they shared out the responsibilities for running the Topical Discission Group amongst its members.
After the previous GL stood down none of the Group members had wanted to take on the full role of being GL, but one member (Dave Rawlings) volunteered to deal with the fees and attendance records whilst Gill and Janet agreed to share the communication tasks.  Hence the group was able to continue and is now full and running well.  All members are encouraged to bring along suitable topics for discussion.
This shows that it is possible to overcome the lack of a volunteer willing to perform all the Group Leader tasks, by discussing with the members how the individual tasks might be shared out. 
Other meeting participants contributed to the discussion as follows:
· Jan Morris explained that Walkers Extra changed GL every year, and in any case most of the work was undertaken by the individual walk leaders.
· Phil Light said that in his experience once a group member volunteered for a specific one-off task, they were usually keen to do so again. 
· Graham Friday echoed Phil’s point, saying that it was crucial not to overload anybody volunteering for the first time.  For his new Out & About 8, it is built into the rules that all members must at some point participate in organising an event, but as up to 4 members are involved in organising each event this means the tasks for any one individual are not overwhelming.  All GLs should encourage other members of their Groups to get undertake tasks, not least for continuity reasons. 
· Julie Darlington pointed out that when she was unable to host the Storytelling group (the meetings for which are held in her own home) other members had been very willing to host them in their own homes instead.
· Kitty Jenkinson said that she found the work involved in preparing the learning material for her “Beginning Italian” sessions time consuming as it was, and did not have sufficient remaining time or energy to deal with register taking and collecting fees.  The Groups’ Coordinator reiterated the suggestion, made by Gill Wilson and Janet Copeland, that in such cases the GL could explain the situation to their Group Members and ask for volunteers.
Agenda Item 3: Update from the Treasurer (Graham Friday)
a) Activity Groups Financial Report
The Treasurer explained that the format of his latest report, covering the full year to end August 2024 and sent out on 29th September, would be continued for future reports, to be disseminated after each term end. 
If anybody wished to ask questions on any of the figures shown for their Group then they should contact him outside the meeting.
b) New Support to Treasurer
Two assistants have been recruited to assist the Treasurer:
· Carol Wheeldon, who will be dealing with expenditure and using the former assistant.treasurer@crawleyu3a.org.ac e-mail account, and
· Jacqui Mercer (present) who will be assisting with Group income, dealing with the cheque and cash banking (for Groups which do not do their own) and forms.
The Treasurer will be sending out guidance on what to send to whom and how, once Carol and Jacqui are set up.
c) Paying Group Fees Online
In response to a question on whether there were any plans for Group members to be able to pay their group fees and outing costs on-line, the Treasurer said that this matter had been discussed by the new national u3a Treasurer’s Forum, whose inaugural online meeting he had attended the previous day, and points to note were:
· There is a cost associated with using card readers and PayPal, which he would be reluctant to incur without knowing the extent to which they would be used.
· The use of BACS transfers (which only members with online banking could take advantage of) involves no monetary cost but unless a good reference system is used so that each transfer can be easily identified by payer, Group & payment type (whether fee or trip, and if trip which trip) can be incredibly time consuming for the Treasurer, and also the Group Leaders. 
· Cheques work well and some members prefer them over other payment methods but we cannot be sure how much longer banks will be prepared to offer cheque services. 
Despite these reservations, Graham stated that he was aware that at some point we should at least test using BACS for Groups, by selecting a couple of groups willing to act as pilots. 
Craig Edwards and Phil Light volunteered the Air Rifle and Out and About 7 respectively to act as pilots once the Treasurer is ready to commence testing.
Agenda Item 4: Update from the Communications Coordinator (Sue Parker)
c) Items for Newsletter
Sue made her usual request for articles and photographs for the newsletter, especially from indoor groups. Photos of work produced in these groups would be welcome.  She can also use the newsletter to advertise a Group trying to attract more members.
d) Publicity drive for Crawley u3a 
Sue stated she had a large supply of leaflets and posters available for GLs and group members to pass to friends and neighbours who might be interested in joining the u3a, or who know of somewhere where one of our posters can be displayed.


Agenda Item 5: Update from the Secretary (Margaret Lloyd)
a) The AGM and Entertainment
Margaret reminded the GLs that the formal AGM notification had been sent out on 1st October.  We are not expecting there to be much official business this year so there should be more time than usual for Entertainment.  The Chair plans to present a short slideshow “Highlights of 2023-24” and we have now purchased a new projector so hope not to suffer the problems encountered last year, and we would like to involve at least a few Groups.  They could perform live, as has happened in the past, or provide photos of their work or activities which could be incorporated into the Chair's slide show.
Both Bryan Kiely (Ukelele) and Monique Tovey Mansfield (Smart Phone Photographic) offered to perform and to provide some examples of their work respectively, and Margaret will liaise with them further.  Any other GLs offering entertainment or examples of their work should contact Margaret as soon as possible.
b) Membership Statistics and Renewal
Margaret said that the number of members was currently at 626, versus 643 at the start of August, before we started the renewal process.  Membership usually peaks at this point.  The fall since then is because we have lost more members through resignations than attracted new members, although we have done well to attract as many as 28 new members since the start of August despite not holding an Open Day.  It has been noticeable that some of these new members have been attracted by specific groups, such as the beginners Italian, on topics which are not widely available elsewhere.
On Renewal, Margaret thanked all present for submitting their forms in a timely manner and also Jean Manuel, for processing so many forms.  She explained that more information had been requested this year than usual, to ensure that members’ personal details, particularly relating to telephone numbers and emergency contacts, were properly updated.
That morning exactly 80% of current members had been renewed.  Of the members not yet renewed, very few were active in Groups.  Those who had not yet renewed were shown in red type in the list of Group Members on Beacon. 
Margaret confirmed that any members shown on Group Members with a red strike through had resigned.
Janet Newson clarified that following on from last year’s issues, Margaret and Jean (as current membership team) would not be deleting any resigned or lapsed members from Groups.  All relevant Group Leaders will be notified to ensure that there has not been an oversight by the member.  Once it is established the member is not renewing then the Group Leader or Peter Beckley can remove the member from the Group.  To assist Group Leaders in doing this, and in reminding their members yet to renew to do so, Margaret would shortly be sending to Peter Beckley and Janet lists by Group showing members who had resigned, and those who had not yet renewed.
Refreshments were served at this point, and a few attendees left because of commitments elsewhere.  Our thanks to Sue Mearns and Isabel Baker for the plentiful supply of refreshments.  Much appreciated as always.


c) Reinstatement of Beacon Calendar
Margaret explained that this had now been reinstated on the Events page of the internet.

Additional note:  if any Group Leader wishes the Calendar to reflect specifics about an outing, please contact Peter Beckley. 
Agenda Item 6: Update from the Chair (Jim McGough)
a) Regional and National u3a Bodies
Jim said he had been spending a lot of time participating in regional and national u3a bodies, and virtually all u3as experience the same problems as Crawley u3a in attracting Trustees and other volunteers. 
Research has been done showing that the number of people volunteering generally had declined steadily over the past 15-20 years, apart from an increase during the Covid pandemic.  Some u3as had been forced to use the “nuclear” option i.e. saying that unless any new Trustees came forward the u3a would have to close. 
There were a lot of changes taking place at the moment at the top levels of the Third Age Trust, and he would be attending online their AGM the next day (16th October). 
b) Attracting Trustees
The Committee had discussed how to reduce the burden of acting as a Trustee and had decided to reduce the number of formal Committee meetings each year from twelve to four. 
The reason we were not able to hold an Open Day this year was because we just did not have the capacity to undertake the amount of work required.  We are now looking at developing a different type of Open Day, possibly at the Charis Centre, and will be asking for volunteers to participate in organising this. 
In order to survive and flourish we need to be looking continually at how we need to change the way we work, and at developing new activities.
It was suggested that posters stating “if nobody does anything, your organisation will fold” should be used to remind members of this. 
Jim said that on Thursday (17th October) he and Sue Parker would be representing Crawley u3a at the Winter Warm Up event taking place at K2. 
Finally, he thanked Janet Newson for all the work she had undertaken as Groups Coordinator.  She had completed some key projects. 
Agenda Item 7: Update from Groups Coordinator (Janet Newson)
Not covered in meeting as all information was communicated in the notes accompanying the Agenda sent out on 6th October. 


Agenda Item 8: Future of GL Meetings (Janet Newson)
The Committee would like to know whether GLs find these meetings useful. The Trustees find it helpful to meet with GLs, who are the ones who provide most of what u3a members are looking for, but would like to know what GLs prefer in terms of:
(i) Frequency of meetings (once a term, once a year etc)
(ii) Day of the week and time
(iii) Type of topics to be covered.
On (i) there seemed to be a consensus in the room that once a term worked well. On (ii), the current slot, the morning of the 3rd Tuesday in the month, no longer worked as well as it once did because the new Indoor Pickleball group meets at this time. 
On (iii), Graham Friday reminded the GLs that these meetings were intended to help GLs, so the Committee will allow the agenda to be dominated by the matters GLs themselves wish to discuss. As was done at today’s meeting, these matters would be placed at the start of the agenda.
It was suggested that the day of the week the meetings are held should be varied, to ensure those who cannot attend one meeting due to a clash have the opportunity of being able to attend another time. The Secretary, who suggests the dates for these meetings, taking into consideration the Groups’ timetables, said she would do her best. 

The Chair had to leave the meeting at 11:45 
The meeting closed at 11:45

Margaret Lloyd, Minute Taker, 20th October 2024

Two amendments:
Naming convention for Kathleen Jenkinson.  Prefers to use Kitty so have changed this wherever her name is mentioned.
Item 2 (a) Sue Parker amended the numbers of non-email users from her data she obtained on 14th October 2024.
Janet Newson
Groups Coordinator – 24 Oct 2024
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