Agenda for Group Leaders Meeting 
Monday 10th March 2025
Findon Room, Charis Centre Ground Floor, 10:00 – 12:00 am

The term Group Leaders (GLs) is used throughout to refer to all those involved in running groups.

	Item
	Description

	Updates

	1.
	Welcome from Jim McGough, Chair
a) Apologies for absence
b) Welcome to the Charis Centre
c) Introduction of New Attendees
d) Information on rooms available for hire across Crawley (see document attached to e-mail)
e) How do GLs think the Trustees could keep you better informed?

	2.
	Graham Friday, Treasurer
a) Term 1 Activity Groups Financial Report (already disseminated)
b) Making the best use of the Group Leaders Handbook (to be found on the Group leaders page of the website)
c) Keeping Beacon Group Member lists updated
d) Improving the communication of future event dates to avoid clashes (see below)
e) Portable Hearing Loop

	3
	Sue Parker, Communications Coordinator:
a) New website (see below)
b) New Crawley u3a Extra Facebook page
c) Ideas for New Publicity leaflet

	Discussion Items

	4.
	Ruby Celebration Event, led by Graham Friday & Sue Parker
Group Leaders discussion, followed by a tour of the Charis Centre

	Tea & Coffee Break

	5.
	Group Resilience - All
Discussion, focusing on succession planning and ways of keeping groups fresh and stimulating  

	6.
	Any Other Business

	7.
	Next Meeting: GLs’ thoughts on format & timing

	
	Close of Meeting





Supplementary Notes
Item 2d) Improving the communication of future event dates
In order that as many members as possible can enjoy those All Member and Group Events and Outings which are not held on fixed dates (for example 2nd Friday afternoon of the month) we need to minimise date clashes.
Meetings and events with non-fixed dates comprise:
1. All Member Events: Coffee Mornings, Seasonal Trips, and Open/Celebration Event Days
2. Events for specific groups of members: Group Leader meetings, RUGS party
3. Group Activities for:
· O&A group 1, 4, 6 & 8 (O&A 7 normally sticks to 1st Tuesdays) 
· Gardening trips outside their usual 4th Monday monthly meeting times
· The Theatre Group
· A few of the Smart Phone Photographic Group meetings
How to ensure these dates are made available to others arranging non-fixed date events
1. [bookmark: _Hlk191908103]All Member Events. The Committee asks Peter Beckley to input into the Beacon Calendar, via the Beacon Open Meetings schedule. They are also listed prominently on the first page of the monthly newsletter. 
2. Group Leader meetings and the RUGS party are input into the Beacon Calendar by Peter Beckley, again through the Beacon Open Meetings schedule. Future GL meeting dates are  also shown prominently on the Group Leaders website page. 
3. For Group activity dates outside a fixed schedule GLs should either:
· Input the dates as a Topic in their Group schedule page (this automatically updates the Beacon Calendar), or 
· Let Peter Beckley know of the dates and he will input as Topics in your Group schedule page
In both cases the Beacon Calendar will be automatically updated. 
How to ensure your own activity dates do not clash with large non-fixed date events
Check the Beacon Calendar for the potential date of your planned event or trip before confirming the date. 
Item 3a) New Website
Janet Newson, web-editor, sent you all an email on 20th February, stating that some of the Group Pages on the website are looking a little bare. Since then some of you have sent her some more text and photos which have been incorporated.  She received very limited comments on what Group Leaders would like to see on each of the Groups and Group Leaders pages. 
Could all Group Leaders ensure that the status (“Active” or “Waiting list”) shown against their group on the Groups page is correct?


Minutes of the Group Leaders (GLs) Meeting on 10th March 2025
Findon Room, Charis Centre 10.00am-12.00
Committee members attending (with groups for which they are GL in parenthesis)
Jim McGough, Chair (Poetry)
Alan Rew*, Vice Chair (u3a National Subject Adviser for Croquet) 
Graham Friday, Treasurer (Afternoon Exercise, Indoor Pickleball & Pickleball/Tennis)
Sue Parker, Communications Coordinator (Short Mat Bowls, Strollers)
John Williams, General Trustee
*Until refreshment break
Apologies for absence were received from Margaret Lloyd, Secretary
Group Leaders (GLs) attending
Wendy Adams (Theatre), Brenda Ashenden (Family History), Isabel Baker (Theatre, RUGs, Quizzing for Fun), Peter Beckley (Quizzing for Fun, Live Music, O&A6), Gill Cooban (Film), Karen Darling (Painting & Drawing), Joelle Dumetz (French Experience), Craig & Linda Edwards (Air Rifles), Kathy Jamieson (Bamboo Pipes), Kitty Jenkinson (Italian for Beginners), Marion Lang (Science), Jean Manuel (Theatre, O&A1), Carolyn Wadley (Art Appreciation 2), 
Chrissie Watson (Family History), Mary Watts (O&A6), Bob Weddell (Folk Dancing), Maureen Wicks (History, Quiz 1), John Wynter (Bridge for Fun)
Agenda Item 1: Welcome (Jim McGough)
Jim opened the meeting by welcoming everybody.
(a) Apologies received
Apologies received from Group Leaders were:
Jean Austin (Weekenders), Christina Belben (Craft), Maggie Berrill (Gardening 1&2, O&A4), Maureen Bufton (Gardening 1&2, O&A4), Andy Bridge (Book Circle, Cycling), 
Judy Bridge (Cycling), Janet Copeland (Topical Discussion),
Julie Darlington (Storytelling 2), David Devere (Colloquial Italian), 
Trevor Duffy (Table Tennis), Fiona Harris (3D Paper Crafting), 
Phil Light (Amblers, Walkers One, O&A7), Sue Mearns (RUGs), 
Jacqui Mercer (Rummikub & Canasta), Janet Newson (Amblers Extra), 
Alan Parker (Short Mat Bowls), Liz Tennant (Speaker & Seasonal Outings Organiser), Monique Tovey-Mansfield (Smartphone Photographic), Stephen Welch (Walkers Extra), 
Gill Wilson (Topical Discussion)
(b) Welcome to the Charis Centre
Jim welcomed those present to the Charis Centre and advised that Graham and Sue would conduct a tour of the Centre during the tea break.


(c) Introduction of New Attendees
As per the previous meeting, everyone present introduced themselves.
(d) Information on rooms available for hire across Crawley
Jim referred to Roger Combes’ document (sent out with the Agenda) which lists venues available for hire across Crawley. The Chair emphasised the importance of using the best accommodation available for meetings.
Action: Jim to organise amendments to the document to include Scout Halls and then to place it on the Group Leaders page of the website for all Group Leaders to access. (Note that this document is distinct from the Venue Access & Accessibility document which covers only the venues which are currently used by the Crawley u3a and which is sent to all new members when they join).
(e) How do GLs think the Trustees could keep you better informed?
The Chair asked whether GLs read the newsletter. Most of them responded that they did. 
Action: The Secretary to distribute (via the Assistant Groups Coordinator) on a regular basis the abridged Trustees Progress Reports (which are also shown on the Committee Reports webpage, accessed via the Documents menu page). 
Agenda Item 2: Graham Friday, Treasurer
(a) Term 1 Activity Groups Financial Report
Already disseminated.
(b) Making the best use of the Group Leaders Handbook (to be found on the Group Leaders page of the website)
The Treasurer asked for a show of hands of how many GLs had looked at the GLs’ handbook.  Only about half of those present raised their hands.  He urged them all to go away and have a look at it.  He planned to ask the same question at the next GLs’ meeting. He stressed that a lot of time and effort had gone into compiling the Handbook as a single source of reference for GLs to refer to. 
(c) Keeping Beacon Group Member Lists updated
Graham stressed the importance of keeping these up to date, as they were a key way for new members to find out what activities are open for them to join in with. If anyone needs assistance with this, or group admin in general, they should contact Peter Beckley.
(d) Improving the communication of future event dates to avoid clashes
It would be helpful when planning meetings such as GLs’ meetings and coffee mornings if GLs of Groups with flexible dates put all their future dates into the Beacon Calendar, or to send them to Peter Beckley for him to input. 
Action: Assistant Groups Coordinator to send an email to the relevant GLs to ask them to do this.


(e) Portable Hearing Loop
A number of those present were keen on the idea, meetings at the Friary Hall being cited as one venue where it would be beneficial to members hard of hearing. Craig Edwards suggested that we could pilot a hearing loop. Graham Friday said that we should go ahead and get a hearing loop which we could trial at a monthly meeting. In addition, we could ask one or two groups at St Pauls if they would be willing to trial it so that we could see how it works in different locations. It is possible that companies who manufacture hearing loops might be able to give us a demonstration of how they work at a monthly meeting. Craig Edwards suggested setting up a working group comprising people with hearing difficulties who could contribute their experiences. The Treasurer, Graham Friday, has now set up a small working group comprising, besides himself, Peter Beckley, John Williams, Marion Lang and Chrissie Watson. 
Action for Portable Hearing Loop working group: Report back at, or before, the next Group Leaders meeting. 
Agenda Item 3: Sue Parker, Communications Coordinator
(a) New website
(i) Improving content of Group Pages
Sue Parker started off by acknowledging the hard work done by Stuart Spreadborough in setting up the new website, as well as the work put in by Janet Newson, Web Editor (who could not be present), and Margaret Lloyd, Secretary, to redesign the pages. This is very much a work in progress as there is still a lot of work to be done on the Groups, Group Leaders and Documents pages. Sue asked GLs for suggestions on anything extra they would like to see included on the website, as well as letting the Web Editor have their views on the Groups and GLs pages. 
Action for Group Leaders 1: For those who have not already done so, send information and photos to improve your Group web page to Janet Newson, Web-Editor. 
Action for Group Leaders 2: When the status of a group changes from Active [i.e. with vacancies] to Waiting List [i.e. full] and vice versa, can GLs please let Janet Newson, Web-Editors,  know as soon as possible.
(ii) Groups Directory to show Group Contact person
Sue Parker advised that, unless anyone objects, we will be restricting the name against each Group in the Directory to the person whom prospective members are expected to contact. Others involved in organising a Group will still be listed against the Group on the Beacon Groups List page, have the same Beacon access as GLs and will also continue to be invited to GLs meetings. However, if there is more than one person who is a specific contact for the Group, e.g., the Theatre Group or Topical Discussion, then they can be added to their group website page, though that information would be in the main text area of the page - not in the fields at the top of the Group Page.
Action for Group Leaders 3: Let Janet Newson, Web-Editor and Peter Beckley, Assistant Groups Coordinator,  know of any changes/additions to the contact shown on your Group web-page.  
(iii) Inclusion of future events on Group Web pages
As explained under item 2(d) above we are asking those Group Leaders running activities and events outside a fixed timetable to enter them into the Beacon Calendar. Some GLs may also wish to show these dates on their Group web-page for the use of their own members.
Action for Group Leaders 4: if any GLs have schedules of forthcoming events they would like to be added to the website then send them to Janet Newson, Web-Editor. Some groups, such as Smartphone Photographic and Theatre, already do so.
(b) New Crawley u3a Extra Facebook page
Sue Parker urged those present to join our new Crawley u3a Extra Facebook page, which is a place for our members to post non u3a content, thus keeping the main page for Crawley u3a posts.
Action for Group Leaders 5: Join the Crawley u3a Extra Facebook page, if you have not already done so.
(c) Ideas for New Publicity Leaflet
Sue Parker said that she intended to redesign our publicity leaflet so that the new version will be available in time for the Ruby Celebration on 30th July. The existing leaflet, which was produced about two years ago, is now out of date, with one of the photographs showing a group no longer in existence, several groups listed which also no longer exist, and some of our newer groups are not shown. 
She asked GLs to let her know of any ideas they might have for the redesign, although she warned them that space would be at a premium.  In future, print runs of the leaflet will be smaller so that we are better able to keep abreast of new groups starting up and existing ones closing.
Action for Group Leaders 6: Let Sue Parker know of any ideas for a redesign of the publicity leaflet. 
Agenda Item 4: Ruby Celebration Event: Graham Friday & Sue Parker

Graham Friday and Sue Parker held a preliminary meeting in January to discuss plans for the Ruby Celebration to be held on Wednesday 30th July at the Charis Centre from 10.00am-4.00pm.  We have booked the whole building from 9.00am-5.00pm which will give us an hour to set up and an hour at the end to clear away. 
A Working Group has been set up, comprising the Treasurer, the Communications Coordinator and the new General Trustee, John Williams, along with seven members who have kindly volunteered to help out. The first meeting of the Working Group will take place on Tuesday 25th March at the Charis Centre.
Graham Friday outlined the proposals so far.  The Ashurst Hall, which has a stage and is where we held a monthly meeting last year, will be the performance area where Groups, such as Bamboo Pipes, Folk Dance and Folk Music, and Ukulele can perform.  The Poetry Group can also give readings. A schedule of events will be drawn up for the day. 
One of the rooms on the ground floor will be a Games Room. Tables can be set up in there for Bridge for Fun, Canasta and Rummikub and Mah Jong to play. A quiz or two will also be organised.
Another room will be set aside for displays and photographs by the outdoor groups, comprising the Out & About and Walking Groups.
The Kingsfold Room, which is one of the smaller rooms (with sofas), will not only be the Membership Area but also somewhere where GLs, RUGs and volunteers can retreat when they are in need of a short break.
The corridors will be used to display the work of Groups such as Painting and Drawing, Smartphone Photographic and any other Groups who wish to showcase their work.
Arrangements will be made for GLs, RUGs and volunteers to be issued with vouchers which will entitle them to a free lunch and refreshments.
Jean Manuel has been in touch with Margaret Earl who should be able to help Margaret Lloyd with the display which the latter is planning for the Ruby Celebration on the history of Crawley u3a.
Tea & Coffee Break
During the break, Graham Friday and Sue Parker took GLs on a tour of the ground floor of the Charis Centre.
Agenda Item 5: Group Resilience – All 
This agenda item focussed on succession planning and ways of keeping groups fresh and stimulating.  
It was noted that a group, which had recently been experiencing difficulties, closed before anything could be done to see whether it might be saved. The Chair stressed the importance of GLs letting the Committee know if they have any problems which might result in a group closing so that everything possible can be done to prevent this from happening.
Contingency arrangements in groups need to be in place in case a GL is suddenly unable to be present for several weeks.  It was pointed out that it can be difficult to find volunteers in groups to act as deputies.  For the Air Rifles Group it is more complicated as if Craig cannot be present then the sessions cannot take place as he is the only person with the necessary training to be able to run the group.  Carolyn Wadley said that in Art Appreciation 2 all of the members help out with the various tasks.  The Chair asked where GLs have deputies if they could please let us have their names.
Succession planning is also important for O&A groups.  Peter Beckley and Mary Watts will be stepping down from leading O&A6.  Marion Lang is also stepping down as GL for the Science Group. 
Agenda Item 6: Any Other Business
None.


Agenda Item 7: Next Meeting
It was agreed that the next meeting will be held in late June/early July at the Charis Centre in order to give GLs an opportunity to discuss the plans for the Ruby Celebration before it takes place at the end of July.
Action: Graham Friday and Sue Parker to suggest a suitable date after the first Ruby Working Group meeting on 25th March

The meeting closed at 12.10


Sue Parker, Minute Taker, 17th March 2025
Finalised and disseminated by Margaret Lloyd, Secretary, 23rd March 2025
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